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Shared Neutrals Governing Subcommittee Meeting Minutes 

Oregon Federal Executive Board Office 
620 S.W. Main Suite, Suite 330 (Call-in available) 

Monday, 7 October 2019 
3:00pm-4:00pm 

 
 
Participants: 
Joyce Hamilla, OFEB 
Ryan Azeri, OFEB (call-in) 
Mark Holman, BPA (call-in) 
Mary Lind, OHSU (call-in) 
Kim Koch-Hult, FEMA (call-in) 
Others? 
 

- Ryan introduction 
- Process/transition update (Joyce) 

- Kim has had a lot on her plate but we are tracking current cases to get a better 
picture of program  

- Ryan has been working on building inventory for Cadre. 
- Ryan has been working on building case log for Cadre. This makes reporting 

easier. 
- Files have been moved into the google drive.  
- Things have been put up on the OCEB calendar.  
- Overall, most work has been on the business side in order to create continuity.  
- Ryan will work on creating a survey monkey in order to streamline the process.  

- How to increase participation on call: 
- New time?  
- Doodle poll? (May be a good idea to get more people involved).  
- Is it better to have the call in the morning? Sense that there was more 

participation when it was.  
- Kim likely cannot make it back for annual training.  
- Possibility of experienced individuals joining board? 
- Increasing awareness about the new call in number  
- Annual Meeting update (Mary) 

- Space is all set (Courthouse).  
- Coordinating snacks on Trello board.  
- No one on subcommittee is registered - that should change  
- Encourage people to register  
- Morning is more of a business session (agenda items are on trello)  
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- Is it worth it to have time to share experiences and best-practices?  

- Mark doesn’t think it is necessary. 
- Mary- There is a grey area because there is a risk of breaching 

confidentiality. It is a good skill to learn to share stories without breaking 
confidentiality. It is generally valuable.  

- Idea: Have people work in small groups and then share best stories to big 
group. Make sure to explain how not avoid breaching confidentiality.  

- Introduction to CRAFT model  
- Exploring how our perceived social identities can change patterns of trust. How 

do we build trust and bridge the access gap?  
- Reaching out to Lynn?  
- New Consortium partner- USFWS and Pending cases update (Joyce) 

- Technically not new - Dept. of Interior has been a partner for a long time so it is 
reaffirming partnership and establishing local partnership  

- Already two cases  
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